
If attendance falls
below 95%

Pastoral phone call is
made and letter 1 is sent
advising the parent/carer
that attendance needs to

improve.

All Saints’ CE Primary School
Attendance Proceedure - Flow Chart

Does child’s attendance
improve?

No further action and
child’s attendance is

monitored in line with
school policy. 

Parent/Carer invited to
attend a meeting with
attendance lead/SLT.

Letter 2 sent with agreed
actions. 

Does child’s attendance
improve?

No further action and
child’s attendance is

monitored in line with
school policy. 

Parent/Carer invited to
attend a meeting with HT.
Letter 3 sent with agreed
attendance support plan.

Does child’s attendance
improve?

No further action and
child’s attendance is

monitored in line with
school policy. 

Referral is made to the
local Authority School

Attendance Officer (EWO).

Does child’s attendance
improve?

No further action and
child’s attendance is

monitored in line with
school policy. 

Penalty charge
notice issued -
prosecution.

NO

YES YES YES YES

NO NO NO
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