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PE and Sport Premium Impact Report

Academic Year 2025–2026

Total PE and Sport Premium allocation: £17,700

Purpose of the PE and Sport Premium
The PE and Sport Premium is used to make additional and sustainable improvements to the quality of PE, physical 
activity and sport offered to pupils. At All Saints’ CE Primary School, the funding for 2025–2026 was used to 
strengthen staff expertise, broaden participation, improve resources and facilities, increase extra-curricular 
opportunities and support pupils to develop confidence, competence and enjoyment in physical activity.

How the funding was used
Area of expenditure Spend Intended / observed impact

Staff CPD £1,146
Improved staff knowledge, confidence and subject expertise, 
supporting higher-quality PE teaching and more consistent 
provision across the school.

Extra-curricular opportunities £1,000
Broadened the range of physical activities available beyond 
curriculum PE, helping more pupils to participate, develop 
interests and experience sport in different contexts.

Equipment, resources and improved 
facilities £14,804

Improved access to appropriate, engaging equipment and 
physical activity resources, enabling pupils to be more active 
and supporting the quality and breadth of PE, sport and 
active play.

Memberships and subscriptions £300 Provided access to specialist resources, networks and 
support that strengthened the school’s PE and sport offer.

Activities organised through the SGO 
network

£450

Enabled pupils to take part in organised sporting 
opportunities, events and competition, increasing 
participation and providing experiences beyond the school 
setting.

Targeted support and inclusion
Funding was targeted to ensure that opportunities were inclusive and that barriers to participation were reduced. This 
included support for pupils with SEND, pupils with medical conditions, disadvantaged pupils and work to increase 
girls’ access to extra-curricular sport.

 SEND and pupils with medical conditions: provision was adapted and supported so that pupils could participate 

safely and successfully in physical activity.
 Girls’ participation: targeted opportunities helped widen access to extra-curricular sport and encouraged greater 

engagement.
 Disadvantaged pupils: funding helped reduce financial and practical barriers so that pupils could access sporting 

and enrichment opportunities.

Swimming and water safety outcomes
Swimming and water safety remained an important priority. £560 of the funding shown within the expenditure above 
was used to broaden aquatic opportunities and upskill staff to support swimming provision; this amount is included 
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within the overall spending total and is not additional expenditure. By the end of the 2025–2026 academic year, Year 6 
outcomes were:

Year 6 swimming outcome Pupils achieving
Swim competently, confidently and proficiently over a 
distance of at least 25 metres

75%

Use a range of strokes effectively 52%
Perform safe self-rescue in different water-based situations 25%

Impact: the additional investment in swimming and aquatic provision had a positive impact on swimming and water-
safety attainment during 2025–2026. The outcomes also identify clear priorities for continued development, 
particularly increasing the proportion of pupils able to use a range of strokes effectively and perform safe self-rescue.

Overall impact on pupils
The PE and Sport Premium supported a broader and more inclusive offer for pupils across the school. Investment in 
staff development strengthened the capacity to deliver high-quality provision; improved equipment and facilities 
increased access to purposeful physical activity; and extra-curricular and SGO opportunities gave pupils additional 
ways to participate in sport. Targeted use of funding helped ensure that pupils who may experience barriers to 
participation were included. The school will use participation information, pupil outcomes and swimming data to 
inform future spending and to sustain improvements.

Priorities for 2026–2027
 Continue to develop staff confidence and expertise in delivering high-quality PE and physical activity.

 Build on inclusive extra-curricular provision, with continued focus on SEND, medical needs, disadvantaged pupils 

and girls’ participation.
 Further improve Year 6 swimming and water-safety outcomes, particularly effective stroke use and safe self-

rescue.
 Maintain and make effective use of equipment and facilities so that improvements are sustainable.
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